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Nowadays the continuous change and the complexity are the biggest problems of the companies, it implies adopting more 
decentralized organizational structures. A decentralized organization, leads us to have different processes than centralized ones, 
being key the control systems for an adequate management of the decision making and allocation of responsibilities, since it is 
vital to act in a unison way for a good management and achievement of the objectives of the company. In this paper we will make 
a descriptive analysis of the company, detailing the reasons for extrapolating a structure of this nature in GBI, proposing the same 
type of organizational structure for the company that we have used during the course in our SAP master (Global Bike ). After that 
we will talk about the profit centers, describing their characteristics, the advantages they provide us and their differences with 
respect to the cost centers. To finish, we will explain how to implement these profit centers in GBI by product line, obtaining 
profitability reports, which will allow us to assign responsibilities as well as make the relevant decisions to improve profitability.
